OOPOXHAA KAPTA NMPOEKTA

OT KOHUENUWM 00 PEAJTN3ALUN

ConpoBoxXaeHWe NPoeKTa Ha BCEX CTaausaXx,
OT aHanM3a MHBECTULIMOHHOW NPUBNEKaTeIbHOCTU
[0 MPOEKTUPOBaHMWA U 3aMnyCcKa B aKCMlyaTaumio

O NHBECTUUMNOHHOE O 2 NMPOEKTUPOBAHUE 03 CTPOUTEJNIbCTBO O noaroTtoBKA O 5 3AMYCK NMPOEKTA
PELLUEHWNE 1 COrJIACOBAHNA K 3AMYCKY

1-3 MEC 4-20 MEC 21-45 MEC 46-50 MEC 51- 53 MEC

B L B B B

3apaum 3apaun 3apaum 3apaum 3apaum

ViccnepoBaHme pbiHKa 1 aHanm3 KOHKYPEeHTOB
OueHKa cripoca 1 Lienesoi ayautopum
Bbi6op nokawumu n aHanns ydacTka
PopMrpoBaHne KoHLEeNLMN 1 6usHec-nnaHa

CDopMleOBaHme KOMaHObl 1 NMONCK MHBECTOPOB

PaspaboTka apXUTEKTYPHOIO 1 UHKEHEPHOMO
npoeKxTa

MpoeKTrpoBaHne 30H 1 GYHKLIMOHANbHbIX
NpoCTpaHCTB

Mony4yeHne paspeLueHnii 1 cornacoBaHunn

[NoprotoBka TeHAEPHON 1 paboyei
DOKyMeHTauumn

MoaroToBKa NIOLWAAKM N CTPOUTENbCTBO
MoHTaM NHKEHEPHBIX CUCTEM
3aKynKa 1 ycTaHoBKa 060pyaoBaHusA

HOHTDOJ‘Ib Ka4yecTBa 1 CPOKOB

Habop n obyyeHne nepcoHana
Pa3paboTka MapKeTNHIoBOW KaMnaHnm

TecTupoBaHune o60pynoBaHNA 1 CUCTEM
6e3onacHocTn

OpraHnsauus NpPoBHbIX MEPONPUATAIA

OduumanbHoe OTKpbITME

MOHVITOpVIHI' Ka4yecTtBa n y,D,OEJ'IeTBOpéHHOCTVI
KITNEHTOB

OnTuMmM3auma NpoLeccos
BHepnpeHve nporpamMm nosnbHOCTH

Pa3paboTka nnaHoB pa3BuTMA

KPI

3aBepu.|eHV|e MapKEeTNHroBOro nccregosaHna

MoaroToBKa OTYETa MO KOHKYPEHTAM U
LeneBon aygutopumn

Bbi6op 1 yTBEpPHOEHME TOKALLUN C YHETOM
NHPPaCTPYKTYpPbl 1 PEryNATOPHbIX GaKTOpPoB

[oTOBHOCTb 6U3HEC-NNaHa 1 GruHaHCOBOMN
MOJENN CO CLLeHapusaMmn «6asoBbIii»,
OMTUMUCTUYHBI», <MECCUMUCTUYHBIA»

MpueneyeHune nHsecTUuMin (MuHUMYM 50% oT
HeobxoaMMoro 6roayKeTa)

KPI
YTBEPHOEHNE apPXUTEKTYPHOrO NPOeKTa

Mony4yeHne Bcex HEOBXOOMMbIX pa3peLleHniA
(cTpouTEnbHbIE, 3KOMOMMYECKUE, MOMaPHbIE)

3aBepLUeHnE TEHOEPHON LOKYMEHTaLUN 1
BbI6OP NoApPAAYNKOB (HE MeHee 3
NPETEHAEHTOB Ha KIKOYEBbIE MO3ULLAN)

CornacoBaHue 6logxeTa CTpouTenbCTBa

KPI

BbInonHeHWe cTponTenbHbIX PaboT no
rpaduky (oTKnoHeHne He 6onee 5%)

MPOLLEHT 3aBEPLUEHNS MOHTaMHbIX PaboT
(erkeMecAYHbIN OTHET)

KoHTponb 6logykeTa (OTKIOHeHWE He 6onee
10%)

KonnyecTBo BbIABNEHHbIX HECOOTBETCTBNI
N yCTPaHEHHbIX AepeKToB (MUHUMYM)

KPI

KonnyecTeo HaHAToro nepcoHana (100% ot
nnaxHa)

YpoBeHb NpoxoxaeHnst obyyeHns (He MeHee
90% ycneLHo)

[MpoBeneHne TECTOBbIX 3aMycKoB (He MeHee 3)

OxBaT MapKETMHIOBOI KaMnaHun (Lenesble
rnokKa3saTesnv rno KaHarnam)

O6paTHan cBA3b OT YHaCTHUKOB MPOBHbIX
MeponpuaTuii (He meHee 80%
MOSIOXUTENbHbBIX OT3bIBOB)

KPI

KonnyecTeo noceTuTenei B nepsblit MecsL,
(cooTBETCTBME NPOrHO3Y)

YpoBeHb yaoBneTBopEHHOCTY KnneHToB (NPS
He meHee 70)

OnepaumoHHana peHTabenbHocTb (EBITDA) ¢ 3-
ro MecsLa paboTbl

KonmyecTBo NOBTOPHbIX MoceLieHnii (He MeHee
40%)

SbDEKTNBHOCTb MapKETMHIOBbIX aKLIA

J[LOKYMEHTbI

MapKeTUHroBoe nccnenosaHune (CTpyKTypa
OT4YéTa)

SWOT-aHann3 KOHKYPEHTOB

BursHec-nnaH (c pasgenamu: onmncaHne, PbiHOK,
MapKeTUWHT, ornepaLioHHan Moaesb, GUHaHCbI)

V/IHBECTULMOHHDBIN MEMOpaHaYM

[ OKyMeHTbI
TexHu4eckoe 3ajaHne Ha NpoeKTpoBaHne

MnaH-rpaduk cornacoBaHnii 1 Nony4eHns
paspeLeHni

TeHaepHan AOKYMeHTaLMA (TEXHUYECKE
Tpe6oBaHNA, KPUTEPU OLLEHKI)

[loroBopbI C MPOEKTVPOBLLMKAMU 1
noapaa4nKkaMun (06pasLbl)

[ OKyMeHTbI

MnaH-rpaduk ctpouTenscTtea (Gantt chart)
AKTbI BbINOMHEHHbIX paboT

HypHan KoHTponaA KayecTBa

[oroeopbl MOCTaBOK U crieumbuxkaumnm
obopynoBaHua

[ OKyMeHTbI

MnaH o6y4eHna 1 NporpaMMbl TPEHNHIOB
MapKeTVIHI’OBbIﬁ nnadH n megnannaH
YeK-nucTbl TeCTUpoBaHuA ob6opynoBaHNs

OTYETBI NO NPOBHBIM MEPONPUATUSM N aHKETbI
obpaTHoli CBA3MN



pYTTEX RUTTEX.RU

000 “CK PY®D”

000 “CK TEXCTPOIN”
FOPUIA TETEPKWH
BIIAOAVMMUP OECATKNH
BAYECJ/IAB EODMOB

BOJIEE 20 NET HA PbIHKE MPOEKTVIPOBAHIA 8 (926) 044-55-58

KOMMMNEKCHOW PEANIN3ALV TEPMAJIbHBIX KYPOPTOB,
AKBAINAPKOB, CMNA 11 0300POBUTEJIbHbIX OBbEKTOB

BOJIEE 500 MPOEKTOB B JECATKAX PETMIOHOB POCCIW

KOMAHOA 13 56 NPO®WUJIbHbIX CMELLMATINCTOB
COMPOBOXOAET KITMEHTA HA BCEX 3TAMNAX — OT OLLEHKW/
YYHACTKA 0O BBOJA OBEbEKTA B SKCIJTYATALNIO

AKCMNEPTbI NPUHNMAKOLWWNE YHACTNE B PASPABOTKE
rOCYOAPCTBEHHbBIX HOPMATNBOB 1 CTAHOAPTOB B
CTPOUTEJIbCTBE




